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Managing the Different Generations in the Workplace

Tuesday, June 24, 2008
9:00 a.m. — 12 noon

As many managers and supervisors have discovered, managing and motivating a diverse workforce can be very
challenging. With more and more members of the youngest generation gaining employment and working alongside
the most senior employees, many managers are learning that a one-size-fit-all management style simply does not
exist. This workshop will teach you techniques to effectively lead your staff despite any generational differences and
encourage others to learn from diversity. Topics covered:

v" How to identify the four generations
v" How to draw on their different strengths
v" How to adapt your management style for each generation

Speaker: Joni Daniels is an accomplished and dynamic speaker who has delighted audiences of all sizes for more
than twenty years. As a consultant, trainer and entrepreneur, Joni possesses a wealth of career experience from
which she draws and develops targeted, relevant and substantive presentations for audiences at all levels of personal
and professional development. For more information on Joni Daniels, please visit her website at www.jonidaniels.com

Name Title
Organization: Email
Address: City State Zip

__ Member @ $45.00 ($35.00 for each additional attendees from

Phone Fax: the same agency)

__ Non-Member @ 65.00 ($55.00 for each additional attendee
from the same agency)

Method of payment: Visa Mastercard Check enclosed (payable to Maryland Works, Inc)

Card number Exp

3 Easy Ways to Register!

Name as it appears on the card

*Fax: 410-381-1558
Signature * E-mail: jays@mdworks.com
*Mail to: Maryland Works, Inc.

ADA Accommodations (please specify) 10270 Old Columbia Rd, Suite 100
Deadline for special needs is two weeks prior to program date Columbia, MD 21046-1854

48 Hour cancellation notice for refund. Not deductible as a charitable contribution, may be deducted as a business expense.
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